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1l March 1957

MEMORANIADY FOR: Colonel White
THROUGH 1 Mr. Lloyd

. This Agency mmmmmamtam@.w
preteisimm its perscemel. Imcressed emphasis wpon treining is :&
aspect of this ceampaign. mwmmmzwmmlm
and establishment of the Career Staff are others. Ammwmaﬁmt ns
lergely unsolved. nzsmmwmmwm‘ o
only of margimal value. mmmxwuummmmmhrm
wmiversally recogoised. What to do about it and, more importamtly, how
prm,rwmmlym.

3 mwmrmwwnmmxma
“:;aﬁ ﬁaﬁnmt:rdm, there is no problem in cases of grose incompetence,
melfeasance, insubordinstios, etc. In such instances notice m wimtwéu
wmm,mmwmmummm. mhm > »
also essentially black and white mmm,‘mtiwm gcmmy
resart to the Director's euthority ss specified in Sec. 102{c) of P.L. .

~ essent difficul we are faced with is thet the mancgement
wmz;r?imm&‘g;m "mrgml" employee, as that descriptive term itself
wnen,umtammmmxmma. nummaw
arfectively, yet falr 1y, in meny shades of gray. mwnndxtwﬂeatﬁ:u
mhuthmrm%mﬁ@wm-ﬂ%mmamm. is
is evidenced by the relatively small percentsge of employees vho, after 1:1.1;1;.1
mmacmﬁﬁh&m&mw,mummrmmw ied
without serving s minimum time-in-grade. I¢ these individuals can be character:

ve declisions Wmumetdtamth«s;
W T mi’;ﬁiw with greater discermment and discrinimation
and mush less comfusion and anguish.
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4. A mesns for sccomplishing this seems to be i
g:;r recarientation of basic policy and comcept the mmmw = mm.m“w
used to achieve this goml. Agency employment and mesbership ia the CIA
fhrm. VMmmmtmmmuwm. The mvat obvicus

employment. desirable: == he 18 owr target. uehmwr’ —ﬂ.m
mwmuwmmtm&smmwmwa::t. '

6. But even 1f & majorit of these individwmls d4 Tesign as promptly
mmtf:h&ﬁmmgmwmwmi pm?wel
managemen planning would be aided by elimina B individuels from
consideration under various career aemlzxnznt w including g:mm

e : »

whemheatmdmdhnwumufmmmg 8 future course
¢ . X
the time to accomplish {t in an orderly fashion. of action and

Ts ‘mumeadnmsbymmthuvwm‘bodmmtahthau:

&. the supervisor notifies individual i commendea
st the time he forwards it & mend chamels 1o o i
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b. the Cureer Service Board forwards the recamsendation and
supporting facts together with 1ts recommendations and such additionsl
facts as it has adduced or camsidered, to the Selsetion Board.

¢e the Selection Bosrd would reviev the emtire record ani all
recammendations and decide whether the imdividual should be removed
from the Career Staff. The Selection Board would mot be authorized
to recoamend removal from employment nor o consider any case in
which such a recommendation was cutstanding tut not finally scted
upon.

8. Examination of the regulation governing the Cureer Staff of the

CIA, indicates that nothing proposed here is inconsistemt with that

o . providea for separation from the Carecr Staff
(a) axtomstically upon terminmtion of » (b) by resigmation of
memibershiip, subject to Boaxd sctiom, and (¢) wpon reccamendation for remowal.
These acticng are treated as matters of procedure in pars T.b. of the Regulation.
However, both pars & which states policy and para 6 vhich sets forth various
respomeibilities, ineluding those of supervisors, are silent om the matter
of removal from the Career Staff. Thus while seme procedural provision 1s
made for removal from the Career Staff, there is neither Agency policy on
the subject nmor is there any specification of responsidility or awtharity for
initiating such action.

9. The problem considered here is certalinly s real ome. The adminis-
trative action suggested is believed to affoxrd significant possibiliities for
at least partial sclution to the problem. If you £ind merit in this very
sketchy proposal, I suggest that Office of Personnel be asked to study it
more thoroughly and make recommendations.
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